


o IO

Vo NDL A

CTpyKtypa 6usHec-nnaHa

Pe3rome

XapakmepucmuKa op2aHU3ayuu U cmpameaus ee pa3sumus

OnucaHue pabom u ycnye, cocmasnarowWux cmpaxosyto 0eamesibHoCMs.
AHaU3 pbiHKO8 cbbima. Cmpameausa MmapKkemuHaa

lnaHuposaHue obvemos cmpaxosoli deamenbHocmu

Op2aHU3ayUOHHbIU NAaH

MHBecmuyUuoHHbIU U UHHOBAUUOHH®bIU MAGH, UCMOYHUKU hUHAHCUPOBAHUSA
SHepeocbepexceHue

[MpoaHo3uposaHue huHaHCO0BO-Xx03AlUCMBEHHOU 0esmesnbHoCMu
lMokazamenu sgpchekmusHocmu 0esmesnbHOCMuU opeaHu3ayuu




Pe3ome

Cmpamezaus pazsumus 3ACO «TACK» Ha 2025 200 HanpasneHa, npexcoe 8cez2o, Ha
pocm ob6vemos rno 006p0o8os1bHLIM 8UOAM CMPAXOBAHUA, @ MAKHE npedocmasneHue KaueHmMam
HaodexcHoU u aghgpeKkmusHOU 3auumsl UX QUHAHCOBbLIX UHMepecos8, 00CMUXCeHUE HOBbIX
CMaHOapmMo8 Kayecmaa u no3uyuti Ha CmMpaxo8om PbIHKe rnymem rnpedocmasneHus
KayecmeeHHbIX U 80CmMpeboB8aHHbIX CMPAX08bIX YCry2 HaceneHUo U opuduveckum Auuam.

B 2025 200y npuopumemHsiMm HanpasaeHuem oeamenbHocmu 3ACO « TACK» cmaHem
CoOXpaHeHue nuoupyroweli No3uyuu Ha pelHKe cmpaxosaHus non-life 3a cuem nosviweHuA
KOHKYypeHmocrnocobHocmu npeodnpuamus Ha OCHO8E pOCMa Ka4ecmaa Cmpaxossix ycaye u
8HEOpeHUA UHHOBAYUOHHbIX MEXAHU3MO8 pa3eumusa cmpaxoeaHus (OHAAlH - cmpaxosaHue).

Cmpameaus mapkemuHea 3ACO «TACK» HanpasneHa Ha rnposedeHue
UHGOPMAYUOHHOU KOMMAGHUU o 03HAKOMAEHUK KaueHmos ¢ ycayeamu 3ACO «TACK». Yepes
cpedcmea maccosoli UHGopMayuu KaueHmMol UHGOPMUPYOMCA O ripeumyujecmeax u criocobax
30K/1I04YeHUs 002080P08 CMPAXOBAHUA 8 KOMAHUU. Popmupyemca noaoxHumenbHbil UMUOMC
KOMMAHUU HAG CMPaxo80M pPbiIHKE.



XapaKTepucTMKa opraHM3auum u cTtpaTerva ee passmuTus
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3ACO «TACK» ocywecmendaem o0esmesnbHOCMb HA CMpPAaxoeomM pbiHKe PecrybauKku
benapyce ¢ 1991 2o00a.

®opma cobcmeseHHocmu Obuwecmesa - pudu4deckoe nuyo, bonee 50% akyuli Komopozo
Haxooamca 8 cobcmseHHocmu Pecniybauku benapyce.

YemasHsbili ¢poHO Ha 01.01.2025 cocmasndem 13 384 600 (mpuHaduyams MusauUOHOS8
mpucma 8oceMmb0ecam Yyemeolipe moica4u wecmoscom) benopycckux pybned.

Cocmas aKyuoHepos U pasmepsl Uux 8K1a008 8 YcmasHbIl ¢poHO 3ACO « TACK»:
1. locydapcmeseHHoe obveduHeHue «benopycckaa #ene3Haa dopoaa» - 35,0% YcmasHo20 ¢hoHOa;
2. TpaHcrnopmHoe pecrnybauKaHCKoe yHumapHoe npeodnpuamue «bpecmckoe omoeneHue
benopycckoli #cene3Holi dopoau» - 30,6% YcmasHo20 ¢hoHOa;
3. PecnybauKkaHcKoe no2ucmu4yeckoe yHumapHoe npednpuamue « bE/IMHTEPTPAHC» - 8,8%
YcmasHo20 ¢hoHOa;
4. OmKpbimoe akyuoHepHoe obuwecmaso «Cbep baHk» - 25,6% YcmasHo20 ¢hoHOa.

B Obwecmee 8 rmnopadke, YyCMAHOB/AEHHOM 30KOHOO0AMeEnbCMBOM, CO30aHbI
npedcmasumesnbCmaad, Komopbsle He A8/AAHMCA IPUOUYECKUMU AUY4amu U deticmsyrom om umMmeHuU
Obwecmesa Ha 0CHOBAHUU Mos0HeHUU 0 HUX, ymaepxoeHHsbix pasneHuem 3ACO « TACK».



XapaKTepucTuKa opraHmM3auum u cTtpaTerva ee passuTus

Cmpamezaua cmpaxosol OeamenvHocmu 3ACO «TACK» HanpaseneHa Ha
obecneyeHue cbasnAHCUPOBAHHOCMU CMPYKMYypbl CMpPAxos8o20 nopmeensd, pocma
o0bvemos 006p0B0OMLHO20 CMPAXOBAHUA, G MAK#Ee yesenuyeHue 00xo008 om
UHBECMUUUOHHOU U ¢puHaHcosol OessmenbHOCMU U, KAK csiedcmeue, rnosay4eHue
npubsinu.

Cmpamezau4veckue yesnu KOMNaHuu:

- COXpAHeHUe 8bICOKO20 MoMeHUuasana pocma esicokopeHmabesnbHbix 8U008
006p0B80/1bHO20 CMPAXOBAHUS;

- KOMIIeKCHoe U KaYyecmeeHHoe 0b6CnyHuBaHuUe KaueHmos, npedocmassneHue Um
WUPOKO20 CeKmMpa cCmpaxossix ycye, HayesneHHoOCMb Ha 00/120CPOYHbIEe U
830UMOBbLI200HbIE OMHOWEHUS;

- YKpenaeHue pernymauyuu KOMNaHuu cpeodu KaueHmos;

- hopMUpPOBAHUE HOBbIX KAHA08 MPoo0aM(;

- UHMeHcusHoe 8HedpeHuUe Hogeliux UHGHOPMAYUOHHbIX MexHon02ul;

- CHUXCeHUe U30epxceK Ha ocyuecmeseHue ornepayuli no asmocmpaxo8aHUuto;

- obecnieyeHue HadextHocmMu, aghgheKmueHOCMU rPo8oOUMbIX CMPAX0B8bIX COEsI0K.



OnucaHue paboT n ycnyr, COCTaBAAIOLWMNX CTPAXOBYIO AeATeNbHOCTb

CneyuanbHoe pa3speweHue (nuyeH3usa) HA ocywecmeneHue cmpaxoeol
deamesnbHOCMU 8bI0QHO HO OCHOBAHUU peweHuUs om 22.01.2004 No20 u 3apea2ucmpupo8aHo
8 peecmpe crieyuasnsHeix paspeweHul (nuyeH3ul) MuHucmepcmsa ¢uHaHcos8 Pecrnybauku
benapyce 3a Ne13-00007.

[Mpedomemom deamensHocmu 3ACO « TACK» asnaromca 43 suda cmpaxo8aHus.

OcHoBHble Yepmbsbl, xapakmepu3yrouwue odeamesnbHocmb 3ACO « TACK» 8 2024 200y
Ha cmpaxosom pbiHKe PecriybauKku benapyces:
- 5 mecmo Ha pbiHKe pecnybauku no obvemy nocmynusuwux 83H0C08 o 002080PAM PAMO20
CMpPAaxo8aHUA U COCMpPAX08AHUS;
- cmax pabomel Ha cmpaxo8om poiHKe Pecnybauku benapyce — 6onee 30 nem;
- cmpaxosol bu3Hec nposoousCca rnpu NoMouwu pa3sumotl pe2uoHasbHoOU cemu 80 8cex
obnacmsx u patioHax pecrnybauku (9 npedcmasumesnbcms);
- WUPOKUl 8b160p cMpaxosbix ycaye 044 (hu3u4ecKuX U ropuouyeckKux Auu;
- MOCMOSAHHOe cosepuieHcmeosaHue delicmsyrowux U pa3pabomKa Ho8bIX CMPAX08bIX
MnpooyKmos;
- BHeOpeHue OHAAlH MPOOaX Mo cucmeme 3/1eKmpPoOHHO20 MoAUCA 110 cemu UHMepHem,
- 830UMO0BbI200HbIE NAapMHepCKUe OMHOoWeHUSA €O Crneyuanu3upo8aHHbIMU aCCUCMAHCKUMU
KOMMAHUAMU, umerowumu 60abwoli onbim 8 cgpepe ype2ysnupos8aHuUs CMpaxossix Cay4aes.



Crpaterma mapKkeTuHra

[eHepanbHaA MapKemuH2084aA CcMpamea2ua KOMMAHUU - COXpPAaHeHue
UmMerwuxcAa u rnpuesieyeHuUe HoeblxX KsiueHmaoe 3a c4em KayecmeeHHoeo O6Cfly)+(U60HUH.'
COI'I,DO60)+(0€HU€ KaueHma om MOMeHMa 304aKsrH4YeHUA doeoeopa cmpaxoeaHuA 0o
MomMeHMma rnosay4YeHuUAa cmpaxoeoco 803MeWeHUA.

3a0ayu mapkemuHaa 8 3ACO «TACK»:
- obecneyeHue peHmMabenbHoU pabomesl 8 MOCMOAHHO U3MEHAKUWLUXCA YCA08UAX;
- obecreyeHuUe KOHKYpeHmMocnocobHocmu KOMnaHuu 8 yenax cobarnoeHuUs uHmepecos
KAUeHmMos, nooo0epraHus obujecmeeHHo20 UMUOMA;
- MAGKCUMQsbHOe y0o8emaopeHue 3arnpocos KaueHmos rno obvemy, cmpykmype u
Kayecmay ycsny2, OKa3bli8aemMoblx Hawel KomrnaHuet, Ymo co3daem yc/i08us
ycmou4yusocmu 0esno8bix OmHoWweHuUU;
- KOMri/ZIeKCHOoe peweHUe KOMMepYeCKUX, OpeaHU3aUUOHHbIX U COUUAsbHbIX npobaem
KOs/1eKmuea KOMMAaHuUu;
- docmuxceHue eduHo2o0 cmaHoapma obcayxu8aHUA KAUEHMOo8 80 8CeX
npeocmasumesnbCcmeax U nyHKmMax npooaxt KOMIaHuUU.
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MnaHnpoBaHne 06bLEMOB CTPAXOBOM AEATE/IbHOCTU

Ha ocHo8aHUU aHAAU3a COCMOSAHUSA U MP0O2HO3a pa3eumus PbIHKA
cmpaxosaHusa non-life, sbibpaHHOU npednpuamuem cmpameauu MapKemuHaa,
passumusa mamepuasbHO-mexHu4yeckol 6a3bi, 8 mMom Yucsie UHGHOPMAYUOHHbIX
mexHosoz2ul, naaHupyemca docmuxceHue cbopa cmpaxossix 83Hocos 8 cymme 146,1
MsH pybnel, memn pocma — 105,9%, 8 mom yucne:

- 1o 006p0B0O/ILHOMY U BMEHEHHOMY CmMpaxosaHuto — 96,6 msaH pybned, unu 107,2% K

yposHo 2024 200a;
- o o6a3amenbHbIM 8UOAM cmpaxosaHud — 49,5 marH pybnel unu 103,4%
coomeemcmeeHHo.

YOenbHbIU 8ec cmpaxosbix 83HOCO8 Mo 006P0OBOAbLHOMY U BMEHEHHOMY
CMpPaxo8aHUro 3arAaHUPOBAH HA yposHe 66,1% om obujezo obvema 83HOCOS.

[MpuopumemHosimu HanpasaeHuUsAMuU paszsumus 006p080s1bHO20
cmpaxosaHua 8 2025 200y 6ydym: cmpaxosaHue umyuwecmea npeonpusmud,
cmpaxoeaHue om 8He3anHsix 3abonesaHuUll 80 8pemMsa Moe30KU 34 2epaHuyy,
cmpaxoeaHue  2py308, cmpaxosaHue  2paMO0aHCKoU  omeemcmeeHHOCMuU
rnepeso3yukxa.



OpraHM3auMOHHbIN NAaH

OpaaHu3ayuoHHsIl naaH 3ACO «TACK» paspabomaH Ha ocHose suHelHo-
GDYHKYUOHAbHOU 08YyXypo8He8OoU cucmemMsbl yrnpassaeHus, skaovarowel upexkyuro u 9
npeocmasumenscme 8 paloHHbIX U o0baacmHbeix 2opodax pecnybauku. [laHHaA
cucmema ynpassneHus rno3eoandaem ycrnewHo peaz2uposams Ha U3MeHeHUA 8HympeHHel
U 8HewHel cpedbl U MPUHUMAMmMeb oriepamusHble peweHus.

ZeyxyposHesas cucmema ynpasneHUs No3eondem 8 MUHUMG/IbHO
KOPOMKUe CPOKU OCywW,ecmename rpo2HO3UposaHue, yyem, aHaau3 u peayanuposaHue.

BepxHuli yposeHb cucmemsbl rnpedcmaesneH [Hupekyuel. [fupekyus
ornpedensem cmpameauro, ocywecmsnsaem MnaaHUposaHue cmpaxoeol, (hUuHAHCOB80-
Xxo3flicmeeHHoU u UHBeCmMuyuoHHoU dessmesnibHOoCMU, ocywecmansaem
MemoOoosi02UYecKUe U Op2aHU3AUUOHHbIE (YHKYUU, G mMakie ocyuwecmanaem
deamesibHOCMb M0 OKA3AHUK CMpPAaxoa8bix ycnye.

Ha HuxtHem yposHe cucmembl Oelicmeyrom rnpeocmasumesnbCmaa.
[Mpedcmasumenscmea, cocmosauwue U3 omoesos, pPeanudyom cmpameauro, yeau u
300a04YU KOMMNAHUU, OCywecmesnsaom oessmesnbHOCMb M0 OKA3GHUKO CMPAaxossix ycnaye.



NHBECTULMOHHbIN U MHHOBALMOHHDbIA NNaH, UCTOYHUKKU PUHAHCUPOBAHUA

B 2025 200y nnaHupyemcsa peanu3oeams pPA0 UHBECMUUUOHHbIX
MPoOeKmos,  HAMpassieHHbIX HA  3aMeHYy  GKMuBHOU  4acmu  OCHOBHbIX
Mpou3800cmMBeHHbIX POHO08, BHEOPeHUEe HOBbIX UHPOPMAYUOHHbIX MexHo02ull.

Llna obHoBs1eHUA OCHOBHbLIX cpedcme rpedrnonazaemcs rnpuobpemeHue
ogucHoli mexHUKU U obopydosaHus, mebenu 0718 opaaHu3zayuu paboyux mecm.
[lnaHUpyemca omKpbimue Ho8bIX MOYEK MPOOAH U PEKOHCMPYKUUA UMEIOU,UXCA.

Ana  obBHosneHUA - HemMamepuasabHbIX  AKMUBo8  npeodnpuamus
MAGHUPYemcs rnoKynKa:

- NpoepamMmHOo20 obecrieyeHUA C Uenbk y4ema, cucmemamu3ayuu U KOHMpOosns
305860K, MOCMynNarwux om cmpyKkmypHsbix noopaszoesneHull;

- npoepammHoz20 obecnevyeHus, obecne4yusarouwe2o0 3auumy cemu KOMAAHUU Om
amak u3 sHewHel cpeosl;

- IPO2PAMMHbIX MPOOYKMO8, npedHa3Ha4YeHHbIX 0718 cbopa u aHaaAu3a uHgopmayuu
0 cobbimusax 6bezonacHocmu;

- MOMOK0B8020 M04Ymo8020 aHMuesupyca.

B uensax agpohekmusHo20 06CAYyHUBAHUA KAUEHmMOo8 rpeonpusmus U
conposoxoeHuUs oOelcmsyruwux 0o02o80po8 cmpaxosaHua 6 2025 200y
naaHupyemcsa ripuobpemeHue cayrebHo2o ne2koeo20 asmomobuns.




JHeprocbeperkeHune

B uenax peanusayuu 2ocydapcmeeHHOU NoAUMUKU 8 cghepe 3KOHOMUU
3Hepaopecypcos U nosbiweHUs 3ghheKmusHocmu KOMNaHuUuU naaHupyemcs 8 2025
200y [Mpo0oaAM UMb pPeanu3ayuro KOMIAeKca mMeponpuamul no 3KOHOMUU

3Hepzopecypcos.
B 3ACO «TACK»  pa3pabomaH  cobcmeeHHbIU  NaAaGH MO
3HepzaocbepexceHur, npedycmampusarouw,uli peanusayuro KOoMrisieKca

meponpusmuli U  pabom, HANPAsBseHHbIX HA  3KOHOMUK  MOM/AUBHO-
3Hep2emu4ecKux pecypcos.

Peanu3sayus OaHHO20 KOMIMAEKCaA Meponpuamul no3eoanum CHU3UMb
3Hepz2o3ampamsl KomnaHuu Ha 0,8% u noay4yume 3KOHOMUYECKUU 3¢hgpekm om
3KOHOMUU MOIAUBHO-3HEep2emu4YeCcKux pecypcos.
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MporHo3upoBaHMe GpUHAHCOBO-XO3AUCTBEHHOMN AeATe/IbHOCTU

®duHaHcoso-3KoHomuYeckaa odeamenbHocms 3ACO «TACK» 8 2025 200y
bydem HauyeneHa HaA yKpernsieHue GUHAHCOB8020 COCMOAHUA U MO8bIWEHUSA
5KOHOMUYECKO20 MoMeHyuana KOMNaHuu rnymem HapauwsueaHua obvemos cmpaxosbix
onepayul, ¢opmuposaHua cbanaHCUPOBAHHO20 CMPAX08020 nopmaena u
nposedeHua 2pamMomHoOU UHBECMUYUOHHOU 0esmenbHocmu.

JloxoO0bi obpaszosbisaromcs om nposeoeHus cmpaxosod,
nepecmpaxo8o4YHoli, UHBeCMUUUOHHOU OeamenbHocmu. [oxo0bl Oom CmMpaxosbix
onepayuli aenqaromca npeobnadarowWumu, OHU YOPMUPYHOMCA HO OCHOBE CMPAxo8biX
83HOCO8.

B 2025 200y 3ACO «TACK» naaHupyem memrbl pocma cmpaxosbix 83HOCO8
Ha yposHe 105,9%.

B cny4yae 8binosnHeHUA M7AaHOB8bIX MoKazamenel, 6ydem obecrieyeHo
MOKpbIMuUE 8cex 3ampam Mo nposeodeHuUo cmpaxosol OeamenbHOCMU U peuwleHbl
Op2aHU3AYUOHHbIe U coyuasbHbie npobaemeoi Konnekmusa 3ACO « TACK».



NMoka3satenu apPeKTMBHOCTU AeATE/IbHOCTU OpraHn3auum

A
lMpouzsodcmeeHHaA cmpameausa KommnaHuu Ha 2025 200 HanpaeneHa Ha
obecneyeHue pocma cmpaxoeo2o nopmdensa 8 4Yacmu 00b6pP0OB80/bHO20 CMPAXOBAHUA C
y4yemom U3MeHAOWUXCA MAKPOIKOHOMUYECKUX ycnosuli, e2o 0anbHeliwee cbanaHCUposaHue,
a MAaKxXe Ha ygenu4yeHue 00x0008 OM UHBECMUUUOHHOU 0esamenbHOCMuU.
[lna  oueHKu  agppekmusHocmu  OesmenbHoCcmMu  opeaHuslayuu  6yoym
UCnonb308amscA caedyrowue noKkazamenu:
- Temnsl pocma Konu4yecmea 3aKA4eHHbIX 002080P08;
- Temnsl pocma 83HOC08 M0 006p080sbHLIM U 06A3amesnbHbIM 8UOAM CMPAXOBAHUSA;
- Temnsl pocma cmpaxosbix 8binaam;
- YposeHb cmpaxosebix 8binaam 8 Cymme Cmpaxosbix 83HOCOS8;
- Temnoel pocma pacxo0os Ha 8edeHue 0ena;
- OmHoweHue memros pPocma Cmpaxosbix B83HOCO8 K MeMMam pocma pacxooos Ha
geodeHue oena;
- [pubbinb om onepayuli No 8UOAM CMPAXOBAHUSA;

- Yucmas npubebins;
- Hopmamus, xapakmepu3syrouwul aghgpeKkmusHoOoCMb (hUHAHC0B80-x03AlicmeeHHOU

odeamesibHocmu.



