


[

1. MocmaHosneHue Cosema MuHucmpos Pecrniybauku benapycs
om 27.12.2020 Ne 921 (Kntoyesbie noKazamernu
aghcbekmusHocmu pabomei).

HopmatuBHas 6a3a ana pa3pabortkmn 6usHec-nnaHa

2. [lokazamenu 0118 pa3pabomku 6u3Hec-nAaHA pa3sumus
3ACO «TACK» Ha 2020 200, dosedeHHble MuHucmepcmeom
¢uHaHcos Pecnybnuku benapycb 8 ycmaHOB8/1EHHOM OPAOKe
(nucemo  [nasHo20 ynpasneHUs CMpPAxoeo20 HaAod30pa
MuHucmepcmea ¢puHaHcos P6 om 30.01.2020 Ne 13-1-13/23 ).



o IO

Vo NDL A

CTpyKtypa 6usHec-nnaHa

Pe3rome

XapakmepucmuKa op2aHU3ayuu U cmpameaus ee pa3sumus

OnucaHue pabom u ycnye, cocmasnarowWux cmpaxosyto 0eamesibHoCMs.
AHaU3 pbiHKO8 cbbima. Cmpameausa MmapKkemuHaa

lnaHuposaHue obvemos cmpaxosoli deamenbHocmu

Op2aHU3ayUOHHbIU NAaH

MHBecmuyUuoHHbIU U UHHOBAUUOHH®bIU MAGH, UCMOYHUKU hUHAHCUPOBAHUSA
SHepeocbepexceHue

[MpoaHo3uposaHue huHaHCO0BO-Xx03AlUCMBEHHOU 0esmesnbHoCMu
lokazamenu sgpghekmusHocmu 0esmesnbHOCMuU opaaHuU3ayuu.




Pe3ome

Cmpameausa pazsumua 3ACO «TACK» Ha 2020 200 HanpassneHa Ha
npedocmaesseHue KaueHmam HaodexcHoU U aghchekmusHoU 3aujumel UX (PUHAHCOBbIX
UHMepecos, 00CMuXeHUe Ho8blIX CMAaHOApPMo8 Ka4yecmaea U no3uyuli Ha Cmpaxosom
pPbIHKE nymem rnpedocmasseHUs Ka4eCmaeeHHbIX U 80CcmpeboBaHHbIX opuouUYeCcKUMU
AUYAMU U HacesieHuUemM cmpaxosbix ycnye.

busHec-rniaaH 3ACO «TACK» Ha 2020 200 pa3pabomaH 0na obecrieyeHus
cb6aa1aHCUPOBAHHOCMU OCHOBHbLIX 3KOHOMUYECKUX U (DUHAHCOBbIX Mokazamesnel
KomrnaHuu Ha 2020 200 U caAy¥Uum KOHKPEeMHbIM MAaHOM o mobuau3zayuu scex
8U008 pecypcos U peanu3auuu 0opP2aHU3AUUOHHO-X03AlUCmBeHHbIX mepornpuamud,
HAnpasseHHbIX HaO 0ocmuxeHue uesnel u 3a0a4, onpeodesneHHbix PecrniybaukaHCcKoU
npozpammoli pazsumus cmpaxosol deamensHocmu 8 Pecnybnuke benapyce.

busHec-naaH pazsumua 3ACO «TACK» Ha 2020 200 npednonazaem
onmumu3ayuro busHec-npoyeccos, cosepuieHCMB8o8aHUE cucmemMbl MPOOBUHEHUA U
peanu3ayuu cmpaxoebix ycaye, npoyeccos 3aKA4YeHUA U UCNoaHeHUA 002080p08
CMpaxoeaHus, nosbiweHue 3ppekmusHocmu cbbimosbix cemeli, a mMakxe
peanu3ayuro pA0a UHBECMUYUOHHbIX POEKMOos.
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XapaKTepucTMKa opraHM3auum u cTtpaTerva ee passmuTus

3ACO «TACK» ocywecmendaem oOeamesnbHOCMb HA CMpPAxoeom pbl
Pecnybnuku benapyce ¢ 1991 2o0a.

®opma cobcmeeHHocmu Obuwecmea - yacmHasa ¢ Oonel cobcmeeHHOCcMU
2ocyoapcmea 8 ycmasHoOM hoHOe.

YemasHsbili ¢poHO Ha 01.01.2020 cocmasnsem 13 384 600 (mpuHaouame
MUAAUOHO8 MpUCmMa 80CeMbOecam Yemeoipe moica4u wecmoscom) 6esopycckux pybned.

Cocmas aKyUuoHepos u pasmepsl Ux 8K1a008 8 YcmasHbIl ¢poHO 3ACO « TACK»:
1. lTocyoapcmeeHHoe obveduHeHue «benopycckasa xcene3Hasa odopoaa» - 35% YcmasHozo
¢oHOa;

2. TpaHcnopmHoe pecnybaukaHcKoe yHumapHoe rnpeonpusmue «bpecmckoe omoesneHue
Bbenopycckoli #cene3Holi dopoau» - 30,6% YcmasHo20 ¢hoHOa;

3.  PecnybnuKaHCKoe mMpPaHCIopmMHO-3KCneOuyUuoHHoe yHUmMapHoe rnpeonpusmue
«BE/IUHTEPTPAHC - mpaHcriopmHo-no2ucmuyeckul uyeHmp» benopycckol xcene3Hou
dopoau - 8,8% YcmasHoz20 ¢poHOa;

4. Omkpbimoe akyuoHepHoe obujecmeo «bl1C-CbepbaHKk» - 25,6% YcmasHo20 ¢hoHOa.

B Obwecmese 8 rnopadke, ycmaHOB8/eHHOM 30KOHOOAMesnbCMBOM, CO30aHbI
rnpeocmasumenbCmed, Komopble He A8AAI0MCA Ipudu4YecKumu auyamu u delicmsyrom
om umeHu Obwecmsa HaG OCHOBAHUU MOMAOHEHUU O HUX, ymeepxOeHHbIx [MpasneHuem
3ACO «TACK».




XapaKTepucTuKa opraHmM3auum u cTtpaTerva ee passuTus

Cmpameaus cmpaxosoli deamensHocmu 3ACO «TACK» HanpaesneHa H
obecneveHue cbanaHCUPOBAHHOCMU CMPYKMypbl CMpPaxoeo2o mnopmeenda, pocma
obvemos 006p0BO/IBHO20 CMPAXOBAHUA, O MAK#e ysesnu4yeHUe 00x0008 oOm
UHBECMUYUOHHOU U @pUHAHCcoBsoU OesmenbHOCMU U, KAK csa1edcmeue, rnosayvyeHue
npubsinu.

Cmpamezau4yeckue uesau KOMnaHuu:
- COXpaHeHue BbICOKO20 MOMeHYyuasaa pocma BbICOKopeHmMabesbHbIX B8U008
006p0B80/ILHO20 CMPAXOBAHUA;
- KOMriZieKCHoe U Ka4yecmeeHHoe 0b6cayxusaHue KaueHmos, rnpeoocmasseHue um
WUPOKO20 CrIeKmpa CMmMpaxosbix ycaye, HAueneHHoCms Ha 00/120CPOYHbIE U
83aUMOBbI200HbIe OMHOWEHUS;
- YKpernaeHue pernymauuu KOMNaHuuU cpedu KaueHmos;
- hopMUpPOBAHUE HOBbIX KOHA/08 MPOoOaXH(;
- UHMeHCcuBHoe sHedpeHue HoseliuxX UHGOPMAUUOHHbIX MEXHO102Ul;
- CHUXCeHUe u30epxceK Ha ocyuecmesneHue onepayuli no aemocmpaxoe8aHuto;
- obecneyeHue HadexcHocmMu, 3ghgheKmusHOCMU MPo8ooOUMbIX CMPAX0BbIX COESOK.



OnucaHue paboT n ycnyr, COCTaBAAIOLWMNX CTPAXOBYIO AeATeNbHOCTb

CneyuanbHoe pa3speweHue (nuyeH3usa) HA ocywecmeneHue cmpaxoeol
deamesnbHOCMU 8bI0QHO HO OCHOBAHUU peweHuUs om 22.01.2004 No20 u 3apea2ucmpupo8aHo
8 peecmpe crieyuasnsHeix paspeweHul (nuyeH3ul) MuHucmepcmsa ¢uHaHcos8 Pecrnybauku
benapyce 3a Ne13-00007.

JluuyeH3uel npedycmampusaromca 40 eudos cmpaxosol OeamesnbHOCMU,
Komopblie moxcem ocyuwecmeanams 3ACO « TACK».

OcHogHble Yepmebl, xapakmepu3yrouue oeasmensHocms 3ACO « TACK» e 2019 200y
Ha cmpaxosom pbiHKe Pecniybauku benapyce:
- 4 mecmo Ha peiHKe pecnybauku no obvemy nocmynueuwiux 83H0C08 Mo 002080pAM MPAMO20
CMpPAaxoB8aHUA U COCMPAX0O8AHUSA;
- cmax pabomel Ha cmpaxo8om peiHKe Pecnybnuku benapyce — bonee 28 nem;
- cmpaxosol 6bu3Hec npos8oouUMCA fnpu MOMoOwU pPa3sumol pe2uoHasnbHOU cemu 80 8cex
obnacmsax u patioHax pecnybauku (10 npedcmasumenscms);
- WUPOKUU 8b160p cMpaxosbix ycaye 044 (hu3u4vecKux U ropuoduYveckKux auu;
- [MOCMOAHHOE co8epweHCcM8osaHue oOelicmeyrouux U pa3pabomka HOBbIX CMPAXOBbIX
npooyKmos;
- 8HedpeHue OHAAUH MPooAax3 rno cucmeme 37eKMpPOHHO20 NoAUCA M0 Cemu UHMepHem;
- 830UMO8bI200HbIEe MAPMHepPCKUe OMHOWEHUA CO Ceyuaau3upo8aHHbIMU ACCUCMAHCKUMU
KOMMaHuAmMuU, umerouwumu 6oaswol onbim 8 cghepe ype2yanuposaHus cmpaxosbix Cay4aes.



Crpaterma mapKkeTuHra

[eHepanbHaA MapKemuH2084aA CcMpamea2ua KOMMAHUU - COXpPAaHeHue
UmMerwuxcAa u rnpuesieyeHuUe HoeblxX KsiueHmaoe 3a c4em KayecmeeHHoeo O6Cfly)+(U60HUH.'
COI'I,DO60)+(0€HU€ KaueHma om MOMeHMa 304aKsrH4YeHUA doeoeopa cmpaxoeaHuA 0o
MomMeHMma rnosay4YeHuUAa cmpaxoeoco 803MeWeHUA.

3a0ayu mapkemuHaa 8 3ACO «TACK»:
- obecneyeHue peHmabenbHolU pabomesl 8 TOCMOAHHO U3MEHAOWUXCA YC0B8UAX;
- obecnevyeHue KOHKYpeHmMocrnocobHocmu KoMnaHuu 8 yesnsax cobarndeHua uHmepecos
KAUueHmMos, nooo0epxaHusa obuecmeeHHo20 UMUOIA;
- MAKCUMQsIbHOE y008/71emeopeHue 3arpocos8 KaueHmos rno obvemy, cmpyKkmype u
Kayecmey ycraye, OKa3bleaemolx Hawel KomrnaHuel, 4Ymo co30aem ycC/i08uUS
ycmou4yusocmu 0es108bIX OMHOWeHUU;
- KOMI/IeKCHOE pewieHuUe KOMMePYEeCKUX, 0pe2aHU3aUUOHHbLIX U COYuasbHbIX rnpobaem
Kos/1ekmusa KOMnaHuu;
- docmuxceHue eoduHo2o cmaHoapma obcayxusaHUs K/AUeHmMo8 80 8cex rnpeocma-
8uUMesnIbcmaeax U nNyHKMax rnpooax< KOMnaHuu.



MnaHnpoBaHne 06bLEMOB CTPAXOBOM AEATE/IbHOCTU

Ha ocHosaHuu aHGAU3Q COCMOAHUA U [pPO2HO3a pPA38UMUA PbIHKA
cmpaxosaHua non-life, ebibpaHHOU npednpuasmuem cmpameauu MAapKemuHada,
passumusa mMmamepuanbHo-mexHu4eckol 6a3bl, 8 Mom 4ucae UHEPHOPMAYUOHHbIX
mexHo-a102ull, @ MAK#e Ha OCHO8AHUU nucema [n1as8HO20 yrnpasaeHuUs cmpaxosozo
Hao3opa MuHucmepcmea ¢uHaHcos Pecnybnuku benapyce om 10.01.2020 Ne 13-1-
13/23 8 2020 200y naaHupyemca docmuxceHue cbopa cmpaxosbix 83HOCO8 8 CYMME
105,5 mnH. pybneti, memn pocma — 107,7%, 8 mom 4vucne:
rno 006posos1bHbIM 8udam— 61,9 maH. pybned, unu 110,5% K yposHto 2019 2o00a;
rno obsazamesnbHbiM s8udam— 43,6 maH. pybael unu 104,0% coomeemcmeeHHO.

B cnyuae ycnewHo20 8bIMOAHEHUA OAQHHOU po2pammel, yoOesnbHbIl eec
CmMpaxoebix 83HOCO8 Mo 006pP0B8OALHLIM 8UOAM CMpPaAxosaHua cocmasum 58,7% s
obwem obvreme 83HOCOS.

lMpuopumemHoimu HanpasneHUAMU passumus 006p080s1bHO20
cmpaxosaHua 8 2020 200y b6ydym: cmpaxosaHue umyuwecmea npeonpusmud,
cmpaxosaHue om 8He3anHsix 3abonesaHuUll 80 8pemA Moe30KU 34 2epPaHuyy,
cmpaxosaHue  2py308, cmpaxosaHue  2paxOaHCKOU  omeemcmeeHHOCMU
rnepeso3yukxa.



OpraHM3auMOHHbIN NAaH

OpeaHu3ayuoHHbIl naaH 3ACO «TACK» pa3pabomaH Ha ocHose suHelHOo-
hYHKYUOHAbHOU 08yXypoB8HeB8oUl cucmemMsbl yrnpasneHus, exkaoyarowel Jupekyuro u
10 npedcmasumenbcmas 8 pPaloHHbLIX U 0bsaacmHbix 2opodax pecrnybauku. [aHHaAA
cucmema ynpassneHus rno3eoandaem ycrnewHo pea2upos8ams Ha U3MeHeHUA 8HympeHHel
U 8HewHel cpedbl U MPUHUMAMmMeb oriepamusHble peweHus.

JlsyxyposHesas cucmema ynpassneHuUs no3eonsem 8 MUHUMG/IbHO
KOPOMKuUe CPOKU OCyW,ecmaname rnpo2HO3uposaHue, y4em, aHaau3 u pezyanuposaHue.

BepxHuli yposeHb cucmemobl rnpedcmasneH [Aupekuyuel. [fupexkyus
onpedesnsem cmpameauro, ocyuecmssnsaem rnaaHUpPos8aHuUe cmpaxosol, (huHAHCOB80-
Xxo3AalicmeeHHoU u UHBeCmMuyuoHHou desmesibHOCMU, ocywecmanaem
Memooosi02UYecKUe U Op2aHU3AUUOHHbIE (BYHKYUU, G mMakie ocyuwecmaniaem
0eamesibHOCMb M0 OKA3AHUKO CMpPaxosbix ycye.

Ha HuxHem yposHe cucmemsl Oelicmgyrom npedcmasumesnbCcmad.
[Mpedcmasumenscmea, cocmosawue U3 omoesnos, peanu3yrom cmpameauro, ueau u
30004YU KOMIMAHUU, OCyuwecmsnsaom o0esamesnbHOCMb M0 OKA3GHUKO CMPAaxossix ycaye.
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MHBECTULMOHHDbIA U UHHOBALMOHHbIW NNAH, UCTOYHUKU PUHAHCUPOBAHUA

B 2020 200y naaHupyemcsa peanu3os8ams pPA0 UHBECMUUUOHHbIX
MpPoeKmos,  HarpaeseHHbIX HA  3aMeHYy  aKmMueHol  4acmu  OCHOBHbIX
nMpou3800cmeeHHbIX hoOHO08, BHEOPEHUE HOBbIX UHGOPMAYUOHHbIX MEXHOo102Ul.

Lna obHosneHUA OCHOBHbIX cpedcme npedrnosaazaemca npuobpemeHue
ogucHol mexHUKuU, mebenu 014 opaaHuzayuu paboyux mecm. [laaHupyemcs
OMKpbImue HOBbIX MOYEK NPoOaMt U PEKOHCMPYKUUS UMEIOUWUXCA, CmpoumesnbCmeo
oghuca 0n1a npedcmasumenscmaa 8 2. bapaHosuuu.

Ans 0bHO81eHUSA HemMamepuasnbHbIX  AKMUBOS8 npeonpusamus
nAaHuUpyemcs npuobpemeHue ornepauyuoHHbIX CUCMeM, NpoepammHo20 obecrieyeHus,
obecnevyusarouux nosviweHue 3agopekmusHocmu U HadexxHocmu pabomel,
a8MoMamu3ayuro, cCUCmemamu3ayuro U KOHMpOosb, eedeHuUe UeHmMpPasu308aHHbIX
6a3 0aHHbIX M0 002080PAM CMPAX0BAHUA U byxeasnmepcKkomy yyemy.



JHeprocbeperkeHune

B uenax peanusayuu 2ocydapcmeeHHOU NoAUMUKU 8 cghepe 3KOHOMUU
3Hepaopecypcos U nosbiweHUs 3gpgheKmusHocmu KomnaHuu naaHupyemcsa e 2020
200y [Mpo0oaAM UMb pPeanu3ayuro KOMIAeKca mMeponpuamul no 3KOHOMUU

3Hepzopecypcos.
B 3ACO «TACK»  pa3pabomaH  cobcmeeHHbIU  NaAaGH MO
3HepzaocbepexceHur, npedycmampusarouw,uli peanusayuro KOoMrisieKca

meponpusmuli U  pabom, HANPAsBseHHbIX HA  3KOHOMUK  MOM/AUBHO-
3Hep2emu4ecKux pecypcos.

Peanu3sayus OaHHO20 KOMIMAEKCaA Meponpuamul no3eoanum CHU3UMb
3Hepzo3ampamesl KomnaHuu Ha 0,3% u noay4yume 3KOHOMUYECKUU 3¢hgpekm om
3KOHOMUU MOIAUBHO-3HEep2emu4YeCcKux pecypcos.
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NMporHo3mnpoBaHue GpUHaAHCOBO-XO3AUCTBEHHOU AEATE/IbHOCT

®duHaHcoso-3KoHomuYeckaa odeamenbHocmes 3ACO «TACK» 8 2020 200y
bydem HauyeneHa HaA yKpernsieHue GUHAHCOB8020 COCMOAHUA U MO8bIWEHUSA
5KOHOMUYECKO20 MoMeHyuana KOMNaHuu rnymem HapauwsueaHua obvemos cmpaxosbix
onepayul, ¢opmuposaHua cbanaHCUPOBAHHO20 CMPAX08020 nopmaena u
nposedeHua 2pamMomHoOU UHBECMUYUOHHOU 0esmenbHocmu.

JloxoO0bi obpaszosbisaromcs om nposeoeHus cmpaxosod,
nepecmpaxo8o4YHoli, UHBeCMUUUOHHOU OeamenbHocmu. [oxo0bl Oom CmMpaxosbix
onepayuli aenqaromca npeobnadarowWumu, OHU YOPMUPYHOMCA HO OCHOBE CMPAxo8biX
83HOCO8.

B 2020 200y 3ACO «TACK» naaHupyem memrbl pocma cmpaxosbix 83HOCO8
Ha yposHe 107,7%.

B cny4yae 8binosnHeHUA M7AaHOB8bIX MoKazamenel, 6ydem obecrieyeHo
MOKpbIMuUE 8cex 3ampam Mo nposeodeHuUo cmpaxosol OeamenbHOCMU U peuwleHbl
Op2aHU3AYUOHHbIe U coyuasbHbie npobaemeoi Konnekmusa 3ACO « TACK».



NMoka3satenu apPeKTMBHOCTU AeATE/IbHOCTU OpraHn3auum

[Mpou3zsoocmeeHHaA cmpameausa KomrnaHuu Ha 2020 200 HanpasneHa H
obecrieyeHue pocma cmpaxoeozo nopmaensa 8 4acmu 0006pPOBOAbHO2O0 CMPAXOBAHUA C
yuyemom U3MEHAUWUXCA MAKPO3KOHOMUYECKUX ycnosud, ez20 danbHeliwel
cbanaHCUpPOBAHHOCMU, @ MAKXe Ha yeenuvyeHue 00x0008 OM UHBECMUUUOHHOU
deamesnibHOCMU.

Ana  oueHKu  agpekmusHocmu  OdeamesnbHOCMU  oOpeaHu3ayuu  6ydym
UCrnosab308amoscAa cnedyroujue nokazamesnu:

- Temnbl pocma Konu4yecmea 3aKAo4eHHbIX 002080p08

- Temnsl pocma 83HOC08 o0 006pP080sbHLIM U 0693amesnnbHbIM 8UOAM CMPAX08AHUSA

- TemMnbl pocma cmpaxosbix 8bInaam

- YposeHb cmpaxossix 8binaam e cyMmme Cmpaxoebix 83HOCO8

- Temnbl pocma pacxo0o8 Ha sedeHue 0ena

-  OmHoweHue memrnoe Pocma Cmpaxosbix B83HOCO8 K MeMMamM pocma pacxodos Ha
gedeHue oOesna

-  OmHoweHue memnos pocma nnpoussooumesnsHoCMU mpyoa K memnam pocma
3apabomHol naamei

- [lpubbias om onepayuli no 8uOAM CMpPAxo8aHUSA

- Yucmas npubeblins

-  Hopmamus, xapakmepusyrouwuti aghgpekmusHoCcMo ¢hUHAHCcoB80-x03AlicmeeHHOoU

odeamesibHOCMU.



